


2

Your Loaned Executives:

• Barry Krieg – National Park Service

• Alison Faulk – Hunter Holmes McGuire VA Medical Center 

Your CFC Staff:

• Victoria Adams, Managing Director

• Simone Gourguechon, Campaign Coordinator

• Kristi Kennell, Campaign Coordinator
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• What is the CFC 

• What is YOUR role

• Steps for “Making the Ask”

• Online Pledging Options

• Universal Giving

• NEW – ACM/Keyworker Toolbox

• Question and Answer
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In 1961, a signed Executive order by President Kennedy 
created the CFC.  The CFC is:

• A way to connect federal employees to charitable 
organizations.

• The most successful fundraising

campaign in the world.

• A strong military and federal 

tradition.
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2015 Central Virginia Area raised over 730k for those in need around the world.
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100% Informed Opportunity to Give = 

The Most Help for People In Need

Donor Appeal

Leadership

Motivated Reps

CFC Success
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OPM

Code of Federal 
Regulations, Title 5, 

Part 950

DoD Instruction

5035.5

Service Regulations

Army:  AR 600-29

Navy:  SECNAV 
5340.60

Air Force:  AFI 

36-3101

Regulations available:

www.cvacfc.org

www.opm.gov
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Your Role

ACM 

• Plan, organize, train and 

recruit keyworkers for your 

agency

• Distribute campaign materials

• Organize events in 

collaboration with Loaned 

Executive or CVA Staff, 

include charity speakers

• Collect donations from 

keyworkers and turn those in 

to Loaned Executive or CVA 

Staff

• You will possibly be 

responsible for track results 

on Nexus pledge site

Keyworker 

• Personally contact and discuss 

the importance of the campaign 

with each eligible employee, 

“Making the Ask”

• Communicate the purpose of the 

CFC, needs of charities and the 

advantages of giving through the 

CFC

• Collect donations from 

employees

• Plan follow-up visits to 

employees on vacation and sick 

leave
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Schedule office call with

Agency Head:

• Ask for support: 

1. Memo’s

2. Participate in SSL 

photo day

• Request Participation

1. Kickoff/Awareness Event

2. Keyworker

Recognition/Motivation

3. Make CFC pledge & 

declare cause

• Plan weekly campaign 

progress updates 



13

ACM 

Keyworker

(1 for every 50 
potentials)

A successful campaign starts 

with a strong leader and a 

well built, dedicated team! 

Make sure all department agencies are represented
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Event Objectives:

1. Raise campaign awareness

2. Encourage participation

3. Create a CVA community

Recommendations:

1. Establish a committee

2. Consistency and truthfulness

3. Use available templates and 

resources at cvacfc.org
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Events

15

Types of Events:

1. Kickoffs

2. Awareness/education

3. Fundraising 

4. Mid-campaign rallies

5. Campaign culmination

Start planning NOW
and don’t forget to invite us!
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1. Be knowledgeable

2. Lead by example

3. Personal conversation

4. Connect with emotion

5. Explain options and

benefits

6. Ask for a contribution

7. Sincerely say Thank You

8. Follow up

Meet the requirement of 100% 

informed opportunity to give
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Tips for follow up:

1. Set a follow up schedule

• Use templates provided on website

• Share stats and progress of campaign

2. Send emails

• Ask again: “Did you have any questions about your CFC pledge?

• Collect the campaign card, share the stats and progress of campaign

3. In person

4. Help boost participation in campaign events 
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CVA Online Giving Methods
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myPay

CVACFC 
Campaign Code: 0900

For your myPay CFC pledge
to be properly credited to
your unit/agency, be sure 
to enter the correct 
unit/agency CVA reporting 
number.

This is for MONTHLY donations, NOT ANNUAL!
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CFC Nexus

• Visit the homepage of:  http://www.cvacfc.org
• Click on the live link on the top of the 

homepage
• First time online donors will need to register.  

Returning donors may simply log in and pledge.
• Online tutorials are available online if 

additional instructions are needed
• Payroll, Credit/Debit card, Cash, Check

http://www.cfcofcva.org/
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Employee Express

• Department of the Interior; Department of 
Transportation; Equal Employment Opportunity 
Commission; General Services Administration; Office 
of Personnel Management; Railroad Retirement 
Board; Social Security Administration

• Payroll deduction only
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Triplicate Pledge Card

WHITE copy can be 
shredded if contribution is 
CASH or CHECK ONLY

Send YELLOW copy back to 
CFC in batch envelope-
VITALLY IMPORTANT!

Give PINK copy to donor for taxes

Donor’s Copy

Audit Copy

Finance Office Copy
Finance Copy
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1. Be sure it’s legible, must 

contain full name,  

employee ID and agency

2. Select an amount: 

Left side - Military 

Right side – Civilian

3. Enter the charity code and 

allocation amounts. Two 

sides must balance.

4. Make sure the form is 

signed

5. Optional request to release 

their name to the charity. 

Names are only released if 

this section is completed
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• Form A - Contributor 
Contributions Only 

• Form B - Special Events 

• Fill out all the information

• Count the pledge cards and add 
up the totals

• Call your Loaned Executive or 
CVA staff member to schedule a 
pick-up

• AVAILBLE for DOWNLOAD in 
ONLINE TOOLBOX
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• Pledge cards are confidential

o Do not share an individuals participation status or 
donation amount, including supervisors

• Keep all pledges in a secure place until they are 
turned in

• Department and unit totals along with overall 
participation can be shared with supervisors
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All Donors

$350 or more contributions
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Hover over: 
Campaign 

Representative

Click on:
Tool Kit

www.cvacfc.org

• Pledge Cards
• Posters 
• Campaign Thermometer Poster
• Key Worker Guide
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Like us:

Central Virginia Area 

Combined Federal Campaign CVACFC

#ShowSomeLove
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• Triple check and ensure all reports, 
pledges and contributions have been 
turned in to you.

• Ensure all pledges are accounted 
for and processed on time! 

Leave no contribution behind!

Leave no contribution behind!
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Campaign 
Representative

Recognition

Certificate of 
Appreciation

All Star Award

CFC Hero

Leave no

Leav
e no
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During the After Action Review we discuss many topics impacting the
campaign for you and your team.

• Participation
• Leadership
• Campaign Representatives
• Training
• Tools Provided
• Community Engagement
• Recognition: Donor & Rep
• Campaign Materials
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